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Workshop scenario: Equitable Engagement with
Underrepresented Communities

You're planning a public engagement project to better
understand how climate change is affecting underrepresented
communities.

Before agreeing to take part, the community group has outlined
conditions: appropriate training for you and your colleagues;
co-development of the engagement strategy; co-delivery of
engagement activities; and shared ownership and control of
data and information you collect.

Your organisation has no prior experience working at this level
of engagement.

Your challenge:

e How would you navigate conversations with community
representatives to reach a genuinely reciprocal solution?

o What training is most appropriate and why?

» What obstacles or tensions are you likely to encounter?
How can you plan for these?

e How do you ensure the community’s requests are taken
seriously by your broader team, other relevant departments
and senior management?
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